
   
 

 
 

 
 
 
 

STU Strategic Plan 2025-27: 
Building to Excellence 

 
In December 2023, St. Thomas University received its 10-year accreditation reaffirmation with no 
concerns from SACSCOC and President Armstrong received a 10-year contract extension. These 
two events laid the foundation and stability for STU’s future and provided an opportunity to re-think 
the concept of strategic planning within this context. The next strategic vision for STU is divided into 
three 3-year strategic plan phases. 
 
The first 3-year phase of Building to Excellence (2025-27) focuses on four pillars: cultivating a 
student’s ability to learn (Excellence in Intellectual Discovery), ensuring that all students have a 
well-rounded and balanced education (Excellence in Student Experiences), developing the brand of 
STU to build strong partnerships (Excellence in Strategic Partnerships), and ensuring our 
offices/departments are utilizing best practices in their fields (Excellence in Operational 
Management).  

 
 

Intellectual Discovery 
 

Goal: Enhance academic excellence and values-based ethical leadership within the Catholic 
intellectual tradition.  
 

• Objective 1: Teach students how to think, not what to think through relevant academic 
programs and exceptional faculty 

o Tactic 1: Increase student self-reflection and high-impact practices to deepen 
student learning 

o Tactic 2: Ensure quality STU programs reflect the academic needs of the local, state, 
and global communities 

o Tactic 3: Increase faculty effectiveness and quality through professional 
development opportunities and terminal degree attainment 

 
• Objective 2: Strengthen values based ethical leadership for the global community 

o Tactic 1: Intentionally integrate ethics into the curriculum to develop students into 
virtuous leaders 

o Tactic 2: Develop the Artificial Intelligence Research and Ethics Network (AIREN) 
o Tactic 3: Cultivate the “Essential Skills” within each student  

 
• Objective 3: Become the great Catholic University of the South 

o Tactic 1: Capitalizing on our Catholicity by intentionally weaving our catholic 
intellectual tradition into our curricular, co-curricular, and experiential learning 
initiatives 

o Tactic 2: Expanding our academic reach to catholic institutions 
o Tactic 3: Increase enrollment and retention to continue STU’s record growth 



   
 

 
 

Student Experiences 
 

Goal: Enhance the overall student experience by fostering a supportive, inclusive, and engaging 
campus environment that promotes academic success, vocational exploration, personal growth, 
and community involvement. 
 

• Objective 1: Strengthen student support services to ensure accessibility for all students 
o Tactic 1: Implement a Comprehensive Needs Assessment Program 
o Tactic 2: Enhance training and professional development for student staff 
o Tactic 3: Leverage technology use by staff and student workers for increased 

efficiency 
 

• Objective 2: Increase opportunities for student engagement through campus activities that 
reflect diverse interests and backgrounds 

o Tactic 1: Integrate co-curricular activity planning with student advising 
o Tactic 2: Expand resources and support for student organizations and athletics 
o Tactic 3: Promote both Catholic and interfaith/spiritual development initiatives 

 
• Objective 3: Expand partnerships between the university and the surrounding community, 

providing students with meaningful community service and experiential learning 
opportunities in support of STU’s mission 

o Tactic 1: Increase STU’s community partnership though community service 
o Tactic 2: Expand impact of career services 
o Tactic 3: Create a Data-Driven Impact Assessment Program 

 
 

Strategic Partnerships 
 
Goal Statement: Establish St. Thomas University as the most sought after private higher education 
partner in South Florida. 
 

• Objective 1: Increase the number of strategic partnerships with industry, public entities, 
and/or private partners to enhance the operational, academic, athletic and workforce 
programming of STU 

o Tactic 1: Increase the number of active external partnerships  
o Tactic 2: Ensure all university colleges, schools, institutes, and centers have an 

active and engaged advisory board 
o Tactic 3: Expand experiential learning opportunities for current students 

 
• Objective 2: Diversify and expand investment in St. Thomas University 

o Tactic 1: Actively engage state and federal legislative bodies and associates to 
advance funding proposals and strategies resulting in additional funding 

o Tactic 2: Secure at least $10 million in sponsored research/programs or 
state/federal grants over the next three years 

o Tactic 3: Launch a University Capital Campaign designed to engage philanthropists, 
alumni and STU advocates 

 



   
 

 
 

• Objective 3: Elevate STU’s unique value proposition by launching STU Global, becoming the 
dominant online Catholic university 

o Tactic 1: Develop a business plan and infrastructure plan for STU Global 
o Tactic 2: Increase partners and outreach capability to build enrollment 
o Tactic 3: Build programs for STU Global 

 
Operational Management 

 
Goal: Excel in operational efficiency through exceptional employees, improving institutional 
processes, and forward-thinking planning. 
 

• Objective 1: Become an employer of choice in the markets we serve 
o Tactic 1: Provide training and support for employees  
o Tactic 2: Increase the number of initiatives designed to retain employees 
o Tactic 3: Improve feedback between employees and the administration 

 
• Objective 2: Improve institutional processes to reduce inefficiencies and improve 

constituent experiences 
o Tactic 1: Identify and improve key administrative and student service processes 
o Tactic 2: Maximize the value of institutional technology (software/hardware) 
o Tactic 3: Review and align operational processes between offices 

 
• Objective 3: Create forward-thinking data-driven plans and corresponding documentation 

o Tactic 1: Each department develops operational plans to support the STU strategic 
plan 

o Tactic 2: Documentation of policies/procedures is reviewed annually and easily 
accessible 

o Tactic 3: Incorporate data governance into the core functionality at STU with clear 
ownership of data 

 


